
Building Visual
Messages
OVERVIEW AND OUTLINE

Overview: This workshop teaches participants how to plan, organize and build a
PowerPoint presentation that enhances their message in a visually interesting way
for their audience.
 
Number of participants: 8-10 participants with 1 coach.
 
Format: One half-day session.
 
Coaching is highly interactive and supportive. Participants will own and use the
skills immediately through the combination of expert coaching, layered skill
development, and easy-to-use materials.
 
Pre-Program Assignment: Participants are asked to bring a PowerPoint
presentation they have previously created. The purpose of this is to practice and edit
using their own material for later use.
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Workshop Outline

Welcome & Introduction: We open with the current state of PowerPoint, and the purpose of giving
these presentations so regularly. We then introduce the agenda for the session. 

Storyboard & Organize
Understand Your Audience: A worksheet is introduced to help each participant think
through who is in their audience so the message can be tailored to their listeners.

Organize Your Message: Participants are introduced to a ‘Know This’ and ‘Do This’ format. 
These are the two main reasons we message to others. When we follow a format, we apply
logic to the flow of our information with the listener in mind.

Baseline Assessment: Participants will begin by delivering 2-3 minutes of their presentation to a
partner, in its original state. This will serve as a baseline for both content organization and slide
design. 

Forms of Influence: The 6 major forms of influence are introduced to participants. They are
then encouraged to use some of these forms of influence in their presentations to make them
more memorable and persuasive.

EDIT EXERCISE: Participants will organize their presentation message using the
Message Organization formats.
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EDIT EXERCISE: Using the BAR format, participants will write down the story they are
trying to tell & share it.

Tell the Story
Storytelling: Participants learn why stories are so impactful and what makes them so. After
they are introduced to a BAR format, which all stories are told in, they will work on building a
message that tells a story and helpful tips on where and how to include stories within their
presentations.

Example: We will watch a TED Talk video of Simon Sinek and his ‘What’s your Why?’ story
as an example.

Show It
PowerPoint: Now that the organizational elements are in order, participants will open
PowerPoint and begin building their visual message.

Example: We will watch a TED Talk video clip from Hans Rosling’s ‘The best stats you’ve
ever seen’. This example will show participants how data-heavy information can be organized
and presented in a way that is both visually stimulating and memorable.

PowerPoint Functions: Participants will learn how to use and make the best of the functions
PowerPoint has to offer. The goal being to enhance their presentations, making them more
memorable and engaging.

EDIT EXERCISE: Taking the ‘How To’ handout, participants will practice using the
PowerPoint functions.

Redo Baseline Assessment: Participants will have edited their document three times throughout the
session. They will then redeliver the 2-3-minute baseline assessment to their partner. The goal is to
have a more well developed, clear, and visually interesting message and PowerPoint. 

Program Evaluation, Retention Tools & Close


